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I.T.S DENTAL COLLEGE, HOSPITAL & RESEARCH CENTRE 

KEY PERFORMANCE INDICATORS 
 
 

Name :  ………………………………………………..…………………. 
 

 Name of the Department: ……………………………………………. 
 

 Clinical Competency (Students & Peer Feedback) 
 

S.No Particulars UG PG Average Score 
A. Department 

Student 
Feedback* 
(Annexure 1) 

   

B. Clinical 
Competency** 
(Annexure2) 

   

C. No. of Special 
Cases Done in 
the Department 

(Source- Orion) 

   

*Student Feedback Form from APO & an average score to be calculated. 
 

**Average Score to be calculated on the basis of feed back 
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 Name of the Department:…………………………………………………… 

 Awards by Department (Source- Dept) 
 
 

S.No PARTICULARS AWARD 

CATEGORY 

AWARDEE CATEGORY 
(In Numbers) 

Student/Faculty Self 

1. National 

Conference 

Paper Presentation   

  

  

  

Poster 
Presentation 

  

  

  

2. International 
Conference 

Paper Presentation   

  

  

Poster 

Presentation 

  

  

  

3. Any other 
Award 

National   

  

  

International   
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 Name of the Department: ……………………………………………. 

 University UG Curriculum (Demonstration) 
 

S.No BDS BATCH CURRICULUM REQUIREMENT ACHIEVEMENT 

1. Ist Year    

2. IInd Year    

3. IIIrd Year    

4. Final Year    
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 Name of the Department: ……………………………………………. 

 Number of Research Projects /Publications Undertaken (2.1 a-h) 
 

S.No RESEARCH INITIATED 

(2.1 a) 

COMPLETED 

(2.1b) 

FUNDED BY 

GOVT. 

AGENCIES 

(2.1c) 

DONE 

IN- HOUSE 

(2.1d) 

STATUS 

OF 

PUBLICATIO 

N ALONG 

WITH 

INDEXING 
(2.1e) 

Author/Co- 

Author 

(2.1f) 

1. As Faculty       

      

      

      

      

      

      

2. Studies 
Under 

      

       Supervision 
 /Co-       
 coordinator 

      

        

        

Source – Department/Research Centre) 
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Name of the Department: ……………………………………………. 
 
 
 

 Participation in National & International Conferences(Source-Dept) 

 

S.No POSITION CONFERENCE ATTENDED 

NATIONAL INTERNATIONAL 

1. Participation   

  

  

  

  

  

  

2. Paper 

Presentation 

  

  

  

  

  

3. Poster 
Presentation 

  

  

  

  

  

  

 

*Please enclose a copy of the related certificates 
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 Name of the Department: ……………………………………………. 

 Professional Activities(Source- Dept) 
 

S.No Activity Comment 

1. Writing Books  

 

 

 

2. Acquisition of Higher Educational 
Qualification 

 

 

 

 

3. Involvement in Various Committees (eg BIS)  

 

 

 

*Enclose a copy of related Proofs 
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 Name of the Department: …………………………………………… 

 Patient management (3.1a-h) 

 
S.No Particular Department 

1. Patient’s Medical Record 
Maintenance 
(3.1b)(Source – Orion) 

 

2. Number of Patient Complaints 
Received (In Numbers)(Source – 

Orion) 

(3.1c) 

 

3. Evaluation of Clinical Audit 
(Ranking of departments, between 0- 
10)(Source – Audit committee)3.1d) 

 

4. Scheduling of Patients(Source – 

Orion) 

(3.1e) 

 

5. Cost Per Patient 
(3.1f)(Source – Orion) 

 

6. Patient Satisfaction Level 
(3.1h)(Source – Orion) 

 

7. Audit Score(Source – Audit 

Committee) 

 

 

* Data analysis of the above initiatives to be generated from ORION/ AUDIT 

REPORT/PATIENT FEEEDBACK 
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 Name of the Department …………………………………….. 
 

 Contribution to Department / Institute / University Activities 
 

 
S.No Activity Target Achievement 

1. Monitoring of Monthly & 
Weekly Schedule (Source – 

Department) 

  

  

  

  

2. Academic Calendar(Source – 

Department) 

  

  

  

  

3. Inventory Management(Source 
– Department) 

  

  

  

  

4. Up Keep & 
Maintenance(Source – 

Department) 

  

  

  

  

  

5. Sterilization & 
Disinfection(Source – Dept) 
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 Name of the Department: ……………………………………………. 
 
 
 

4.1) Others(Source Dept) 
 

S. No Particulars System Particulars of 
Enhancement 

Impact of 
Enhancement 

1. System 
Enhancement 

ORION   

ERP   

CMS   

Any Other   

 



I.T.S. DENTAL COLLEGE, HOSPITAL & RESEARCH CENTRE 

47, Knowledge Park – III, Greater Noida 

 

ANNUAL APPRAISAL FOR NON ACADEMIC STAFF 

  

 

Dated: __/__/20__                                                  
 

 
Name: _____________________________ Designation:  __________________________________ 

Department: _________________________Employee Code:_______ Date of joining: __/__/____ 

Reporting Manager:  _______________________________________________________________ 

Reporting HOD:  __________________________________________________________________ 

 

Part - I 

1. Responsibilities shared: 

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________ 

 

2. Other short term responsibilities shared at Institute level (related to Admissions/ 

Examinations/ Hostel/ Anti ragging/ Sports/ Cultural/ professional Society/ any other): 

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________ 

 

3. Please mention any other useful contributions made by you during the session in the 

interest of the Institution: 

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________ 



I.T.S. DENTAL COLLEGE, HOSPITAL & RESEARCH CENTRE 

47, Knowledge Park – III, Greater Noida 

 

4. Difficulties faced if any: 

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

______________________________________________________________ 

 

5. Any suggestions/ improvements/ training required: 

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

______________________________________________________________ 

 

 

 

 

 

 

________ 

Date: __/__/20__                                                                               Signature of Employee 
 

 

 

 

 

 

 

 

 

 

 

 

 



I.T.S. DENTAL COLLEGE, HOSPITAL & RESEARCH CENTRE 

47, Knowledge Park – III, Greater Noida 

 

Part – II   (TO BE FILLED BY THE REPORTING HEAD/HOD) 

 

 

 
Over All Grading __________________________ 
 

 

 81%- 100% 
 

 
Outstanding 
Performance is exceptional and far exceeds expectations.  Consistently demonstrates excellent 
standards in all job requirements. 

 

 61%-80% 

 
Excellent  
Performance is consistent, and exceeds expectations in all situations. 

 

 41%-60%  

 
Good 
Performance is consistent.  Clearly meets essential requirements of job. 

 

 21%-40% 

 
Average 
Performance is inconsistent.  Meets requirements of the job occasionally. Supervision and training 
is required for most problem areas. 

 

 0%-20% 

 
Below Average 
Performance does not meet the minimum requirements of the job.   

  

 

 

 

 

 

                                                              Signature of HOD 

 
 

S.N. Performance Indicators Outstanding Excellent Good Average 

Below 

Average 

  5 4 3 2 1 

1 Job Knowledge/Goal/KRA           

2 Capacity to shoulder additional responsibility           

3 Accuracy/Quality(conversion ratio)      

4 Attendance & Office Discipline      

5 Relationship with superiors/Team/others      

6 Problem Solving      

7 Adaptability & Dependability      

8 Managing People / Team Management      

9 Communication skills      

10 Initiatives and Responsibilities      

11 Creativity/ innovation      

12 Work Behavior           

            

 Overall assessment           



I.T.S. DENTAL COLLEGE, HOSPITAL & RESEARCH CENTRE 

47, Knowledge Park – III, Greater Noida 

 

 
Growth and Development 
 

(i) List the appraiser’s strengths 
 

 _____________________________________________________________________       

             _____________________________________________________________________ 

(ii) List the areas for improvement 
 

 _____________________________________________________________________          

              _____________________________________________________________________ 

(iii) What specific plans of action, including training, will be taken to help the appraise in their 
current job or for possible advancement in the company? 

 
 _____________________________________________________________________    

             _____________________________________________________________________  

 _____________________________________________________________________ 

Achievement  

(i) Describe the appraiser’s areas of additional responsibilities and/or other work-related 
achievements 
 

_________________________________________________________________________ 

_________________________________________________________________________ 

Recommendations 

1. Termination 
2. Putting him/her on Performance Improvement Plan 
3. Transfer to other types of work/Department 
4. Ready for promotion     
5. Has potential for promotion, but not ready now  
6. No salary increment  
7. increment as per appraisal policy      

   
Other Remarks: 

 

      
 
_____________________________                                                        
 

Signature of Principal 

 Date: __/__/20__ 
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Objective
Self-service /  Performance /  Objective

C4 Professor 19

100.00
KEY RESULT AREAS
0.00
COMPETENCY

 

Rachit Walia
Professor
01/02/2019 - 31/01/2020

Rachit Rohit Sachit Roshan

KEY RESULT AREA 100.00 %

1. Academics  40.00 %

  Back



KEY PERFORMANCE INDICATOR 1

Number of awards received by the Department / Individual /PG / UG

TARGET (P)

100.00

WEIGHTAGE

10.00 %



1/18/2020 HR-One

https://hrms.its.edu.in/SelfService/Employee/Home 2/8

2. Research & Publications  25.00 %

KEY PERFORMANCE INDICATOR 2

Quality of teaching - learning and inputs,  Student and Peer feedback

TARGET (P)

100.00

WEIGHTAGE

30.00 %

KEY PERFORMANCE INDICATOR 3

Quality of teaching learning/inputs (Clinical Competency)

TARGET (P)

100.00

WEIGHTAGE

50.00 %

KEY PERFORMANCE INDICATOR 4

Student Attendance

TARGET (P)

100.00

WEIGHTAGE

10.00 %
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KEY PERFORMANCE INDICATOR 1

Acquisition of Higher Educational Qualification

TARGET (P)

100.00

WEIGHTAGE

5.00 %

KEY PERFORMANCE INDICATOR 2

Memberships on Professional Bodies

TARGET (P)

100.00

WEIGHTAGE

5.00 %

KEY PERFORMANCE INDICATOR 3

Number of participation in National and International conferences

TARGET (P)

100.00

WEIGHTAGE

5.00 %
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KEY PERFORMANCE INDICATOR 4

Number of Publications as Co Author in Indexed and Pub Med / Medline

TARGET (P)

100.00

WEIGHTAGE

10.00 %

KEY PERFORMANCE INDICATOR 5

Number of research Projects Completed  In House

TARGET (P)

100.00

WEIGHTAGE

10.00 %

KEY PERFORMANCE INDICATOR 6

Number of research Projects Funded By Government / ICMR / CSIR

TARGET (P)

100.00

WEIGHTAGE

20.00 %
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KEY PERFORMANCE INDICATOR 7

Number of research Projects Initiated  In House

TARGET (P)

100.00

WEIGHTAGE

5.00 %

KEY PERFORMANCE INDICATOR 8

Reviewer of Journals (valid for 6 yrs of teaching exp)

TARGET (N)

100.00

WEIGHTAGE

5.00 %

KEY PERFORMANCE INDICATOR 9

Total number of Publications in Indexed Journal other than Pub Med / Medline

TARGET (P)

100.00

WEIGHTAGE

10.00 %
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3. Team Management& Administration  20.00 %

KEY PERFORMANCE INDICATOR 10

Total number of Publications Pub Med /Medline Indexed Journal

TARGET (P)

100.00

WEIGHTAGE

20.00 %

KEY PERFORMANCE INDICATOR 11

Writing Books / Chapter

TARGET (P)

100.00

WEIGHTAGE

5.00 %

KEY PERFORMANCE INDICATOR 1

Growth in OPD

TARGET (P)

100.00

WEIGHTAGE

50.00 %
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4. Others  15.00 %

KEY PERFORMANCE INDICATOR 2

Involvement in Various Committees (Dept / College)

TARGET (P)

100.00

WEIGHTAGE

15.00 %

KEY PERFORMANCE INDICATOR 3

Patient Satisfaction

TARGET (P)

100.00

WEIGHTAGE

10.00 %

KEY PERFORMANCE INDICATOR 4

Punctuality

TARGET (P)

100.00

WEIGHTAGE

25.00 %
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COMPETENCY 0.00 %

Share

KEY PERFORMANCE INDICATOR 1

Record management (rating based on audit/quarter) applicable only when given responsibility R / L

TARGET (P)

100.00

WEIGHTAGE

50.00 %

KEY PERFORMANCE INDICATOR 2

System Enhancement : ORION; ERP, CMS (Any Others)

TARGET (P)

100.00

WEIGHTAGE

50.00 %





1/18/2020 HR-One

https://hrms.its.edu.in/SelfService/Employee/Home 1/11

Objective
Self-service /  Performance /  Objective

C4 Reader 19

100.00
KEY RESULT AREAS
0.00
COMPETENCY

 

Madhurima Nanda
Reader
01/02/2019 - 31/01/2020

Madhurima Anil Ashutosh Roshan

KEY RESULT AREA 100.00 %

1. Academics  50.00 %

  Back



KEY PERFORMANCE INDICATOR 1

Number of awards received by the Department / Individual / PG / UG

TARGET (P)

100.00

WEIGHTAGE

5.00 %
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KEY PERFORMANCE INDICATOR 2

Quality of teaching - learning and inputs,  Student and Peer feedback

TARGET (P)

100.00

WEIGHTAGE

20.00 %

KEY PERFORMANCE INDICATOR 3

Quality of teaching learning/inputs (Clinical Competency)

TARGET (P)

100.00

WEIGHTAGE

40.00 %

KEY PERFORMANCE INDICATOR 4

Student Attendance - UG / PG

TARGET (P)

100.00

WEIGHTAGE

5.00 %
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KEY PERFORMANCE INDICATOR 5

UG Academic Performance  (Internal Assessment)

TARGET (P)

100.00

WEIGHTAGE

10.00 %

KEY PERFORMANCE INDICATOR 6

University UG Position (Improvement)

TARGET (P)

100.00

WEIGHTAGE

5.00 %

KEY PERFORMANCE INDICATOR 7

University UG Result (Improvement in Passing  ) Subject Wise

TARGET (P)

100.00

WEIGHTAGE

5.00 %
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2. Research & Publications  20.00 %

KEY PERFORMANCE INDICATOR 8

University UG Result (Passing  )

TARGET (P)

100.00

WEIGHTAGE

10.00 %

KEY PERFORMANCE INDICATOR 1

Acquisition of Higher Educational Qualification / Skill

TARGET (P)

100.00

WEIGHTAGE

10.00 %

KEY PERFORMANCE INDICATOR 2

Memberships on Professional Bodies

TARGET (P)

100.00

WEIGHTAGE

5.00 %
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KEY PERFORMANCE INDICATOR 3

Number of participation in National and International conferences

TARGET (P)

100.00

WEIGHTAGE

5.00 %

KEY PERFORMANCE INDICATOR 4

Number of Publications as Co Author in Indexed and Pub Med / Medline

TARGET (P)

100.00

WEIGHTAGE

5.00 %

KEY PERFORMANCE INDICATOR 5

Number of research Projects Completed  In House

TARGET (P)

100.00

WEIGHTAGE

10.00 %
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KEY PERFORMANCE INDICATOR 6

Number of research Projects Funded By Government / ICMR / CSIR

TARGET (P)

100.00

WEIGHTAGE

20.00 %

KEY PERFORMANCE INDICATOR 7

Number of research Projects Initiated  In House

TARGET (P)

100.00

WEIGHTAGE

5.00 %

KEY PERFORMANCE INDICATOR 8

Reviewer of Journals R (valid for 6 yrs of teaching exp)

TARGET (P)

100.00

WEIGHTAGE

5.00 %
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3. Team Management& Administration  20.00 %

KEY PERFORMANCE INDICATOR 9

Total number of Publications in Indexed Journal other than Pub Med /Medline

TARGET (P)

100.00

WEIGHTAGE

10.00 %

KEY PERFORMANCE INDICATOR 10

Total number of Publications Pub Med /Medline Indexed Journal

TARGET (P)

100.00

WEIGHTAGE

20.00 %

KEY PERFORMANCE INDICATOR 11

Writing Books / Chapter

TARGET (P)

100.00

WEIGHTAGE

5.00 %
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KEY PERFORMANCE INDICATOR 1

Consumption/Cost Per Patient (as per se)

TARGET (P)

100.00

WEIGHTAGE

10.00 %

KEY PERFORMANCE INDICATOR 2

Growth in OPD

TARGET (P)

100.00

WEIGHTAGE

20.00 %

KEY PERFORMANCE INDICATOR 3

Involvement in Various Committees (Dept / College)

TARGET (P)

100.00

WEIGHTAGE

10.00 %
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KEY PERFORMANCE INDICATOR 4

Number of patients complaints received (as per se)

TARGET (P)

100.00

WEIGHTAGE

10.00 %

KEY PERFORMANCE INDICATOR 5

Patient Satisfaction

TARGET (P)

100.00

WEIGHTAGE

20.00 %

KEY PERFORMANCE INDICATOR 6

Punctuality

TARGET (P)

100.00

WEIGHTAGE

20.00 %
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4. Others  10.00 %

KEY PERFORMANCE INDICATOR 7

Scheduling of patients by UG and PG

TARGET (P)

100.00

WEIGHTAGE

10.00 %

KEY PERFORMANCE INDICATOR 1

Record management (rating based on audit/quarter) applicable only when given responsibilities

TARGET (P)

100.00

WEIGHTAGE

50.00 %

KEY PERFORMANCE INDICATOR 2

System Enhancement : ORION; ERP, CMS (Any Others)

TARGET (P)

100.00

WEIGHTAGE

50.00 %
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COMPETENCY 0.00 %

Share
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Objective
Self-service /  Performance /  Objective

C4 Lecturer 19

100.00
KEY RESULT AREAS
0.00
COMPETENCY

 

Raman Mishra
Lecturer
01/02/2019 - 31/01/2020

Raman Ruchika Rohit Roshan

KEY RESULT AREA 100.00 %

1. Feedback  10.00 %

  BackHistory



KEY PERFORMANCE INDICATOR 1

Analysis of Knowlarity based feedback collection. Each negative feedback is confirmed on email and 
same is documented by Dolly & Tushar. Final rating is based upon ratio of remaining postive feedback 
/ all collected for the Dr 
(If it is 100)

TARGET (P)

100.00

WEIGHTAGE

10.00 %
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KEY PERFORMANCE INDICATOR 2

If it is below 85

TARGET (P)

100.00

WEIGHTAGE

2.00 %

KEY PERFORMANCE INDICATOR 3

If it is in between 85-90

TARGET (P)

100.00

WEIGHTAGE

4.00 %

KEY PERFORMANCE INDICATOR 4

If it is in between 90-95

TARGET (P)

100.00

WEIGHTAGE

6.00 %
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2. Treatment started 1st day  10.00 %

KEY PERFORMANCE INDICATOR 5

If it is in between 95-100

TARGET (P)

100.00

WEIGHTAGE

8.00 %

KEY PERFORMANCE INDICATOR 1

If it is below 85

TARGET (P)

100.00

WEIGHTAGE

2.00 %

KEY PERFORMANCE INDICATOR 2

If it is in between 85-90

TARGET (P)

100.00

WEIGHTAGE

4.00 %
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3. Special treatments count  10.00 %

KEY PERFORMANCE INDICATOR 3

If it is in between 90-95

TARGET (P)

100.00

WEIGHTAGE

6.00 %

KEY PERFORMANCE INDICATOR 4

If it is in between 95-100

TARGET (P)

100.00

WEIGHTAGE

8.00 %

KEY PERFORMANCE INDICATOR 5

This is applicable for Drs who work as Clinicians only (If it is 100)

TARGET (P)

100.00

WEIGHTAGE

10.00 %
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KEY PERFORMANCE INDICATOR 1

If it is in between 15-20

TARGET (P)

100.00

WEIGHTAGE

4.00 %

KEY PERFORMANCE INDICATOR 2

If it is in between 20-30

TARGET (P)

100.00

WEIGHTAGE

6.00 %

KEY PERFORMANCE INDICATOR 3

If it is in between 30-40

TARGET (P)

100.00

WEIGHTAGE

8.00 %
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4. Closed cases  10.00 %

KEY PERFORMANCE INDICATOR 4

If it is less than 15

TARGET (P)

100.00

WEIGHTAGE

2.00 %

KEY PERFORMANCE INDICATOR 5

Relative count of new/better treatments done by DrsSingle Sitting RCTs 
(If it is more than 40)

TARGET (P)

100.00

WEIGHTAGE

10.00 %

KEY PERFORMANCE INDICATOR 1

If it is in between 80-85

TARGET (P)

100.00

WEIGHTAGE

4.00 %
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KEY PERFORMANCE INDICATOR 2

If it is in between 85-90

TARGET (P)

100.00

WEIGHTAGE

6.00 %

KEY PERFORMANCE INDICATOR 3

If it is in between 90-95

TARGET (P)

100.00

WEIGHTAGE

8.00 %

KEY PERFORMANCE INDICATOR 4

If it is less than 80

TARGET (P)

100.00

WEIGHTAGE

2.00 %
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5. Visits / treatment  10.00 %

KEY PERFORMANCE INDICATOR 5

Ratio of cases closed/cases startedRCTs 
(If it is in between 95-100)

TARGET (P)

100.00

WEIGHTAGE

10.00 %

KEY PERFORMANCE INDICATOR 1

If it is in between 1.25-1.35

TARGET (P)

100.00

WEIGHTAGE

8.00 %

KEY PERFORMANCE INDICATOR 2

If it is in between 1.35-1.45

TARGET (P)

100.00

WEIGHTAGE

6.00 %
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6. Duration / treatment  10.00 %

KEY PERFORMANCE INDICATOR 3

If it is in between 1.45-1.55

TARGET (P)

100.00

WEIGHTAGE

4.00 %

KEY PERFORMANCE INDICATOR 4

If it is more than 1.55

TARGET (P)

100.00

WEIGHTAGE

2.00 %

KEY PERFORMANCE INDICATOR 5

Ratio of Average of visits for specific treatmentsRCTs 
(If it is less than 1.25)

TARGET (P)

100.00

WEIGHTAGE

10.00 %



1/18/2020 HR-One

https://hrms.its.edu.in/SelfService/Employee/Home 10/23

KEY PERFORMANCE INDICATOR 1

Average duration in which main treatments are completed 
If it is less than 5

TARGET (P)

100.00

WEIGHTAGE

10.00 %

KEY PERFORMANCE INDICATOR 2

If it is in between 5-6

TARGET (P)

100.00

WEIGHTAGE

8.00 %

KEY PERFORMANCE INDICATOR 3

If it is in between 6.1-7.5

TARGET (P)

100.00

WEIGHTAGE

6.00 %
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7. Scheduling  5.00 %

KEY PERFORMANCE INDICATOR 4

If it is in between 7.5-9.0

TARGET (P)

100.00

WEIGHTAGE

4.00 %

KEY PERFORMANCE INDICATOR 5

If it is more than 9.0

TARGET (P)

100.00

WEIGHTAGE

2.00 %

KEY PERFORMANCE INDICATOR 1

If it is in between 65-75

TARGET (P)

100.00

WEIGHTAGE

2.00 %
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KEY PERFORMANCE INDICATOR 2

If it is in between 75-85

TARGET (P)

100.00

WEIGHTAGE

3.00 %

KEY PERFORMANCE INDICATOR 3

If it is in between 85-95

TARGET (P)

100.00

WEIGHTAGE

4.00 %

KEY PERFORMANCE INDICATOR 4

If it is less than 65

TARGET (P)

100.00

WEIGHTAGE

1.00 %
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8. Total Bills/ New patients  5.00 %

KEY PERFORMANCE INDICATOR 5

Shows counselling & convincing capabilities (iF IT IS IN BETWEEN 95-100)

TARGET (P)

100.00

WEIGHTAGE

5.00 %

KEY PERFORMANCE INDICATOR 1

Dept Bills/ New patient YOY (If it is more than 1)

TARGET (P)

100.00

WEIGHTAGE

5.00 %

KEY PERFORMANCE INDICATOR 2

If it is 0.6-0.7

TARGET (P)

100.00

WEIGHTAGE

2.00 %
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9. Total Bills/ New patient  5.00 %

KEY PERFORMANCE INDICATOR 3

If it is 0.7-0.85

TARGET (P)

100.00

WEIGHTAGE

3.00 %

KEY PERFORMANCE INDICATOR 4

If it is 0.85-1

TARGET (P)

100.00

WEIGHTAGE

4.00 %

KEY PERFORMANCE INDICATOR 5

If it is less than 0.6

TARGET (P)

100.00

WEIGHTAGE

1.00 %
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KEY PERFORMANCE INDICATOR 1

If it is 0.6-0.7

TARGET (P)

100.00

WEIGHTAGE

2.00 %

KEY PERFORMANCE INDICATOR 2

If it is 0.7-0.85

TARGET (P)

100.00

WEIGHTAGE

3.00 %

KEY PERFORMANCE INDICATOR 3

If it is 0.85-1

TARGET (P)

100.00

WEIGHTAGE

4.00 %
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10. Department Revenue  5.00 %

KEY PERFORMANCE INDICATOR 4

If it is less than 0.6

TARGET (P)

100.00

WEIGHTAGE

1.00 %

KEY PERFORMANCE INDICATOR 5

Individual Bills/ New patient YOY (If it is more than 1)

TARGET (P)

100.00

WEIGHTAGE

5.00 %

KEY PERFORMANCE INDICATOR 1

Dept revenue YOYYOY increase  (If it is more than 50)

TARGET (P)

100.00

WEIGHTAGE

5.00 %
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KEY PERFORMANCE INDICATOR 2

If it is 0-20

TARGET (P)

100.00

WEIGHTAGE

2.00 %

KEY PERFORMANCE INDICATOR 3

If it is 20-40

TARGET (P)

100.00

WEIGHTAGE

3.00 %

KEY PERFORMANCE INDICATOR 4

If it is 40-50

TARGET (P)

100.00

WEIGHTAGE

4.00 %
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11. Individual Contribution  5.00 %

KEY PERFORMANCE INDICATOR 5

If it is equal to or less than 0

TARGET (P)

100.00

WEIGHTAGE

1.00 %

KEY PERFORMANCE INDICATOR 1

If it is 0-20

TARGET (P)

100.00

WEIGHTAGE

2.00 %

KEY PERFORMANCE INDICATOR 2

If it is 20-40

TARGET (P)

100.00

WEIGHTAGE

3.00 %
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12. Department Consumption  5.00 %

KEY PERFORMANCE INDICATOR 3

If it is 40-50

TARGET (P)

100.00

WEIGHTAGE

4.00 %

KEY PERFORMANCE INDICATOR 4

If it is equal to or less than 0

TARGET (P)

100.00

WEIGHTAGE

1.00 %

KEY PERFORMANCE INDICATOR 5

Individual revenue contribution  YOY (If it is more than 50)

TARGET (P)

100.00

WEIGHTAGE

5.00 %
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KEY PERFORMANCE INDICATOR 1

Dept consumption YOYYOY Reduction  (If it is more than 30)

TARGET (P)

100.00

WEIGHTAGE

5.00 %

KEY PERFORMANCE INDICATOR 2

If it is 0-10

TARGET (P)

100.00

WEIGHTAGE

2.00 %

KEY PERFORMANCE INDICATOR 3

If it is 10-20

TARGET (P)

100.00

WEIGHTAGE

3.00 %
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13. Outstanding  10.00 %

KEY PERFORMANCE INDICATOR 4

If it is 20-30

TARGET (P)

100.00

WEIGHTAGE

4.00 %

KEY PERFORMANCE INDICATOR 5

If it is equal to or less than 0

TARGET (P)

100.00

WEIGHTAGE

1.00 %

KEY PERFORMANCE INDICATOR 1

If it is 0-1

TARGET (P)

100.00

WEIGHTAGE

8.00 %
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KEY PERFORMANCE INDICATOR 2

If it is 1-2

TARGET (P)

100.00

WEIGHTAGE

6.00 %

KEY PERFORMANCE INDICATOR 3

If it is 2-3

TARGET (P)

100.00

WEIGHTAGE

4.00 %

KEY PERFORMANCE INDICATOR 4

If it is more than 3

TARGET (P)

100.00

WEIGHTAGE

2.00 %
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COMPETENCY 0.00 %

KEY PERFORMANCE INDICATOR 5

Individual Outstanding contribution  YOYOutstanding/Revenue  with all excess payments removed 
(If it is 0)

TARGET (P)

100.00

WEIGHTAGE

10.00 %




